[image: ]
What will it take to build a successful alternative to 
Visa and Mastercard for the UK?
Date: Wednesday, 20th May 2026
Venue: Squire Patton Boggs, 60 London Wall, London EC2M 5TQ
Start: 1.30pm registrations for 2.00pm start
Register at: Online Registration Form

Several countries including the UK and Iceland, as well as the those that belong to the EU, have identified the need to have a sovereign alternative to Visa and Mastercard to serve their national retail payment service needs.  While the risks of is arguable, there is a strong move in the UK & EU to produce an alternative.  However, this is a path that has been pursued many times in Europe without success, and the challenges are considerable in any territory.  The Forum will consider what some of these challenges and opportunities are, and how they may be solved.  It will look at developments in the UK and how they support the future of retail payments.  Some of the questions that will be considered are:

· What will drive this change? Money, consumer demand, regulation,…?
· What will the economic model for any new payment service look like?
· Is a warm-standby fall back affordable and useful or must it achieve ubiquity to be useful at any level?
· What role should retailers play in the development of the alternative?
· What has worked in other jurisdictions?
· Just how tangible is the risk that a single host country might try to restrict the market driven operations of some of the most internationally embedded and critical payment systems?

Meeting Agenda
	Time
	Speaker

	1.30pm
	Arrivals, registration and refreshments

	2.00
	Adrian Cannon, Chair, Future Payments Forum

	2.10
	Lionel Grosclaude, CEO, Fime

	2:55
	Refreshment break

	3.15
	Richard Koch, MD, UK Payments Initiative

	4.00
	Kevin Murphy, CEO & Founder, Colthurst Card & Payment Solutions

	4:45
	Guest Speaker: Melanie Johnson, Labour Government Minister 1999 to 2005, Chair of the UK Cards Association, and the New Payments Architecture programme

	5.15
	Informal networking session with canapés and refreshments
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